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MOTIVATION IS ESSENTIAL FACTOR FOR TEACHERS IN                    
THE INSTITUTIONS 

J. Immanuvel Johnson1 and Dr. K. Jayaraman2 

Abstract 

Teachers are pillars of the society. Teachers help the students to reach their goal. In order to help the 
students, teachers has to be motivated. The effective use of a teacher‘s motivation is essential in conducting 
instructional activity. Motivation enhances the behaviour of the teacher in different ways, such as personal 
needs, self development and teaching learning process in and around the institutions. Motivation is an important 
factor that affects learning and achievement of students as well as teachers. Interest is one of the components of 
motivation; teachers should teach the subject enthusiastically by relating it to real life situations and should 
create interest among the students. The psychological aspect of teachers is essential for their development of the 
carrier. They must develop their personal career with the enhancement of the motivational aspects. 

INTRODUCTION 

Every institution may have different views and policies on the level of professionalism expected from 
the instructors. It varies with different aspects and depends on the size of the organization. At the same time 
every individual has different psychological aspects it also depends upon the personal and social interest. 
Teachers are the backbone of education. For a development of education many innovative steps have been taken 
by the government and private bodies. 

Teachers are the pillars of the society. The psychological developmental aspect of teachers’ role is 
essential for their development of the carrier. Motivation is some driving force within an individual by which 
they attempt to achieve some goal in order to fulfill some needs or expectations. 

TEACHERS IN EDUCATION SYSTEM 

Education is the mother of all the profession. Education is the life long process and modification of 
behaviours. According to Swami Vivekananda, “Education is the manifestation of behaviors. Teachers are the 
top most academician and professional person in the educational pyramid. 

In the Gurukula system of education in India, teacher was considered second to God, because of their 
behaviors and actions were controlled by their own conscience and moral ethics. But now, it is totally changed in 
different ways. 

A classroom consists of teachers and learners. The learners’ rule in unbeatable. There is no replacement 
of teachers. They most develop their personal career with the enhancement of the motivational aspects. 
Motivation enhances the behaviour of the teacher in different ways, such as personal needs, self development 
and teaching learning process in and around the institutions. The effective use of a teacher‘s motivation is 
essential in conducting instructional activity. 

MOTIVATION IS DYNAMIC 

Motivation is dynamic, multifaceted phenomenon that explains how and why they are engaged. 
Motivation is an important factor that affects learning and achievement of students as well as teachers. 
Motivation is always defined as a process. Several factors are involved in the motivating process. Often 
motivation is regarded as an impulsion. 

Interest is one of the components of motivation; teachers should teach the subject enthusiastically by 
relating it to real life situations and should create interest among the students. 
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INTRINSIC AND EXTRINSIC MOTIVATION 

Motivation can be divided into two types: intrinsic (internal) motivation and extrinsic (external) 
motivation. 

Intrinsic Motivation:  

Intrinsic motivation refers to motivation that is driven by an interest or enjoyment in the task itself, and exists 
within the individual rather than relying on external pressures or a desire for reward. Intrinsic motivation has 
been studied since the early 1970s. Students who are intrinsically motivated are more likely to engage in the task 
willingly as well as work to improve their skills, which will increase their capabilities. Students are likely to be 
intrinsically motivated if they: 

 attribute their educational results to factors under their own control, also known as autonomy 

 believe they have the skills to be effective agents in reaching their desired goals, also known as self-
efficacy beliefs 

 are interested in mastering a topic, not just in achieving good grades 

Extrinsic Motivation: 

 Extrinsic motivation, however, is so called only because it is external to the learning activity itself, it is 
not in any sense artificial: must be built upon the foundation of some existing natural response or tendency: it 
must be intrinsic to the nature of the individual. Some of the common forms of extrinsic motivation are Praise 
and Blame, Rivalry, Rewards and Punishment, and etc. 

Extrinsic motivation refers to the performance of an activity in order to attain an outcome, whether or 
not that activity is also intrinsically motivated. Extrinsic motivation comes from outside of the individual. 
Common extrinsic motivations are rewards (for example money or grades) for showing the desired behavior, and 
the threat of punishment following misbehavior. Competition is in an extrinsic motivator because it encourages 
the performer to win and to beat others, not simply to enjoy the intrinsic rewards of the activity. A cheering 
crowd and the desire to win a trophy are also extrinsic incentives. 

Comparison of intrinsic and extrinsic motivation 

Social psychological research has indicated that extrinsic rewards can lead to over justification and a 
subsequent reduction in intrinsic motivation. In one study demonstrating this effect, children who expected to be 
rewarded with a ribbon and a gold star for drawing pictures spent less time playing with the drawing materials in 
subsequent observations than children who were assigned to an unexpected reward condition. While the 
provision of extrinsic rewards might reduce the desirability of an activity, the use of extrinsic constraints, such as 
the threat of punishment, against performing an activity has actually been found to increase one's intrinsic 
interest in that activity.  

THEORIES OF MOTIVATION 

Motivation is something everyone possesses in varying degrees and for varying reasons. Motivation can 
also be inspired by others, so understanding the principles of motivation can be important for businesses as well 
as individuals. There are five major theories of motivation that describe why you are inclined to do things you 
do. 

Humanistic Theory 

The humanistic theory of motivation subscribes to the idea that you are motivated to develop yourself 
into the best person possible, according to Pearson Education. This theory is based on the theories of humanists, 
who believe that people naturally "seek the frontiers of creativity, the highest reaches of consciousness and 
wisdom," explained by Janet A. Simons in "Psychology --- The Search for Understanding." In other words, you 
are motivated to do your best in everything simply because you are human. To describe this theory Abraham 
Maslow utilized the famous pyramid physiological needs are at the bottom and the peak represents self 
actualization which no one has reached. 
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Instinct Theory 

Instinct theory suggests you are not motivated by a desire to better yourself but simply do things as a 
result of your biological makeup. All creatures are born with innate knowledge about how to survive. Your 
motivations are "innate tendencies ... preprogrammed at birth," according to the Psychology. 

Arousal Theory 

The basis of arousal theory suggests that you are motivated to do anything that will help you reach your 
optimum level of arousal. According to the JRank Psychology Encyclopedia, your arousal level can be higher or 
lower than your optimal level at any given time, so you are motivated to increase or decrease arousal through 
activity. It refers to a state of emotional intellectual and physical activity. 

Drive-Reduction Theory 

The JRank Psychology Encyclopedia explains that drive-reduction theory claims you are motivated to 
do things to restore a sense of balance in your life. Your motivation is a combination of your environment and 
experience, as well as your biology. Biological needs are called "primary drives," while learned needs are known 
as "secondary drives."According to this theory we are driven to reduce these drives to maintain a sense of 
internal calmness. 

Psychoanalytic Theory 

Psychoanalytic theory builds upon Sigmund Freud's suggestion that you have two competing drives in 
your life: Eros, the life drive, and Thanatos, the death drive. According to his theory everything we do have only 
two goals, to help us to survive or to prevent our destruction. 

Hertzberg’s Two-Factor Theory 

Frederick Hertzberg advanced another content explanation of motivation in 1959. His theory was based 
on a study of need satisfaction among engineers and accountants. The theory is referred to as the two-factor 
theory of motivation. Hertzberg and has associates asked the subjects to think of times both when they felt 
especially good and when the felt especially bad about their jobs. Each employee was then asked to describe the 
conditions that led to these feeling. 

Components of Motivation 

Deci and Ryan’s model prescribes methods for increasing intrinsic motivation and decreasing the 
impact of extrinsic motivation. This model has the three important components that must be present for an 
individual to be intrinsically motivated: 

Competence: Competence is the need to perceive oneself as successful at achieving a task or an activity. To feel 
competent, a person must believe he has the knowledge and skill to perform the task, as well as the 
environmental support and structure to do it. A sense of competence must be present for a person to be 
intrinsically or extrinsically motivated. 

Autonomy/Control: Autonomy is the perception that one has a choice in performing the task and is not 
influenced by any other source in making that determination. A sense of autonomy must be present for intrinsic 
motivation to occur. Control is the reverse of autonomy. In other words, if someone feels competent, but 
controlled, that will lead to extrinsic motivation. Control occurs when the employee senses that he or she does 
not have a choice in the matter or is influenced by some external source. This undermines the sense of passion or 
pleasure that arises from performing the task. 

Relatedness: Relatedness is the feeling that one is emotionally tied to significant others in his life.  By involving 
employees in discussions about policy and decisions, managers increase the sense of belonging they have toward 
the team and the organization. 

CONCLUSION 

Thereby I conclude that teachers are the one who built the nation. They need some psychological 
relaxation in the career. Teacher motivation has benefits for both the students and the teachers. Implementation 
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of motivation strategies is very personal and depends on the teacher's personality and style. When applied 
appropriately, motivation can help teachers achieve greater results. 
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